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1 . 


INTRODUCTION 


The development of Service Delivery and Budget Implementation Plans (SDBIPs) is a 
requirement under Municipal Finance Management Act (MFMA) and gives effect to the 
municipality’s Integrated Development Plan (IDP) and annual budget. 

The SDBIP is an expression of the objectives of the Municipality, in quantifiable outcomes 
that will be implemented by the administration for the financial period from 1 July 2011 to 30 
June 2012. The SDBIP includes the service delivery targets and performance indicators for 
each quarter that should be linked to the performance agreements of senior management. 

These are integral to the implementation and entrenchment of our performance 
management system. The SDBIP facilitates accountability and transparency of the municipal 
administration and managers to the Council and Councillors to the community. It also fosters 
the management, implementation and monitoring of the budget, the performance of top 
management and the achievement of the strategic objectives as laid out in the IDP. 

The SDBIP enables the Municipal Manager to monitor the performance of senior managers, 
the mayor to monitor the performance of the municipal manager and for the community to 
monitor the performance of the municipality. The SDBIP is compiled on an annual basis and 
includes a 3 year capital budget programme. 

Development objectives are measured through key performance indicators at every level, 
and continuously monitored throughout the year. The SDBIP is in essence the management 
and implementation tool which sets in-year information such as quarterly service delivery 
and monthly budget targets and links each service delivery output to the budget of the 
municipality. It further indicates the responsibilities and outputs for each of the senior 
managers and the top management team, the resources to be used and the deadlines set 
for the relevant activities. 

2. MFMA legislative requirement 

In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP is defined as a detailed plan 
approved by the mayor of a municipality for implementing the municipality’s delivery of 
municipal services and its annual budget, and which must indicate the following: 

(a) Projections for each month of:- 

(i) Revenue to be collected, by source; 

(ii) Operational and capital expenditure, by vote 

(b) Service delivery targets and performance indicators for each quarter, and 

(c) Other matters prescribed; 

Being a management and implementation plan (not a policy proposal) the SDBIP is not 
required to be approved by the council. According to Section 53 of the MFMA, the Mayor is 
expected to approve the SDBIP within 28 days after the approval of the budget. 

This section requires him or her to take all reasonable steps to ensure that the SDBIP is 
approved within 28 days. In addition, the Mayor must ensure that the revenue and 
expenditure projections for each month and the service delivery targets and performance 
indicators as set out in the SDBIP are circulated or made public within 14 days after its 
approval. 



3. 


High Level SDBIP Targets and Indicators 


The SDBIPs are required to include targets for the activities that will be undertaken, for 
physical and measurable progress as well as financially. 

The top level of the SDBIP includes measurable performance objectives in the form of 
service delivery targets and performance indicators that are provided to the community, that 
is, what impacts it seeks to achieve. These are drawn from the IDP programmes, services 
and activities that are relevant to each specific directorate as well as the statutory plans that 
the Directorate are responsible for. 

The SDBIPs therefore are the key mechanisms for monitoring the different responsibilities 
and targets that each Directorate must fulfil in meeting service delivery needs provided to the 
community. The SDBIP is conceptualized as a layered plan, with consolidated service 
targets and quarterly to annual deadlines and linking those targets to senior management. 
The Municipal Manager’s scorecard represents the consolidation of all the Municipal’s 
detailed performance indicators and service delivery targets as contained in each 
Directorate’s SDBIP. The community and stakeholders can review these targets and 
performance in achieving them during the IDP process. 

The SDBIPs are therefore living documents that must be reviewed on an annual basis and it 
therefore need to be publicized so that the public is provided with information on service 
delivery. 

4. Reporting on SDBIP 

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight 
and monitoring operations of the Municipal administration. Various reporting requirements 
are outlined in the MFMA, both the mayor and the accounting officer have clear roles to play 
in preparing and presenting these reports. The SDBIP provides an excellent basis for 
generating the reports for which MFMA requires. The reports then allow the Local Council 
(Ward and PR Councillors) to monitor the implementation of service delivery programs and 
Initiatives across the Municipality boundaries. 

4.1 Monthly Reporting 

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending 
against the budget should occur on a monthly basis. This reporting must be conducted by 
the accounting officer of a municipality no later than 10 working days, after the end of each 
month. 

Reporting must include the following: 

(i) Actual revenue, per source; 

(ii) Actual borrowings; 

(iii) Actual expenditure, per vote; 

(iv) Actual capital expenditure, per vote; 

(v) The amount of any allocations received 

If necessary, explanation of the following must be included in the monthly reports: 

(a) Any material variances from the Municipality’s’ projected revenue by source, and 
from the municipality’s expenditure projections per vote. 

(b) Any material variances from the service delivery and budget implementation plan 
and; 



(c) Any remedial or corrective steps taken or to be taken to ensure that the projected 
revenue and expenditure remain within the municipalities approved budget 

4.2 Quarterly Reporting 

Section 52 (d) of the MFMA compels the mayor to submit a report to the council on the 
implementation of the budget and the financial state of affairs of the municipality within 30 
days of the end of each quarter. The quarterly performance projections captured in the 
SDBIP form the basis for the mayor’s quarterly report. 

4.3 Mid-year Reporting 

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The 
accounting officer is required by the 25th January of each year to assess the performance of 
the municipality during the first half of the year taking into account: 

(i) The monthly statements referred to in section 71 of the first half of the year; 

(ii) The municipalities service delivery performance during the first half of the financial year, 
and the service delivery targets and performance indicators set in the service delivery 
and budget implementation plan; 

(iii) The past year’s annual report, and progress on resolving problems identified in the 
annual report and 

(iv) The performance of every municipal entity under the sole or shared control of the 
municipality taking into account reports in terms of section 88 from any such entities. 

Based on the outcomes of the mid-year budget and performance assessment report, an 
adjustments budget may be tabled if actual revenue or expenditure amounts are materially 
different from the projections contained in the budget or the SDBIP. The SDBIP is also a 
living document and may be modified based on the mid-year performance review. Thus the 
SDBIP remains a kind of contract that holds the Local Municipality accountable to the 
community. 

5. Conclusion 

The SDBIP is a key management, implementation and monitoring tool, which provides 
operational content to the end-of-year service delivery targets, set in the budget and IDP. It 
determines the Performance agreements for the municipal manager and all top managers, 
whose performance can then be monitored through monthly reports, and evaluated through 
the annual report process. 

Annexures: 

The following Annexures are the monitoring tools for the SDBIP as required by Provincial 
Treasury: 

A. Monthly Projections of Revenue by Source 

B Monthly Projections of Revenue and Expenditure by Vote 

C Monthly Projections of Capital Expenditure by Vote 
D Capital Projects per Ward 

E Departmental Projections by Performance Indicators 



AMSEXUREA 


MONTH_Y PROJECTIONS OF REVENUE BY SOURCE 


Estimate 

Jul-ll 

Aug- 11 

Sep-11 

Oct-11 

Nov- 11 

Dec-11 

Jan-12 

Feb-12 

Mar-12 

Apr-12 

May-12 



Total 














2011/12 












Jun-12 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Monthly Projections of Revenue by Source 














Property rates 

8,169 

681 

681 

681 

681 

681 

681 

681 

681 

681 

681 

681 

681 

Properly rates - penalties imposed and collection 
charges 

230 

19 

19 

19 

19 

19 

19 

19 

19 

19 

19 

19 

20 

Service charges - electricity revenue from tariff 
billings 

8,356 

696 

696 

696 

696 

696 

696 

696 

696 

696 

696 

696 

696 

Service charges - water revenue from tariff billings 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue from tariff 
billings 

_ 

_ 

- 

_ 

~ 

- 

_ 

- 

- 

- 

_ 

_ 

■ 

Service charges - refuse removal from tariff 
billings 

698 

58 

58 

58 

58 

58 

58 

58 

58 

58 

58 

58 

58 

Service charges - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Dividends received 




- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of facilities and equipment 

1,065 

89 

89 

89 

89 

89 

89 

89 

89 

89 

89 

89 

89 

Interest earned - external investments 

533 

44 

44 

44 

44 

44 

44 

44 

44 

44 

44 

44 

45 

Interest earned - outstanding debtors 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


- 

- 

Agencies Services 

100 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

Transfers recognised- operational 

1,4715 

1,226 

1,226 

1,226 

1,226 

1,226 

1,226 

1,226 

1,226 

1,226 

1,226 

1,226 

1,226 

Fines 

180 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

Licenses and permits 

806 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

67 

Other revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Gains on disposal of PPE 

1,400 

117 

117 

117 

117 

117 

117 

117 

117 

117 

117 

117 

117 

Total Revenue By Source (Balanced to Cash 
Flow) 

36,252 

3, 021 

3, 021 

3, 021 

3, 021 

3, 021 

3, 021 

3, 021 

3,021 

3, 022 

3, 021 

3,021 

3,022 



AMSEXUREB 


MOIMTI-L Y PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 2011 / 2012 


Estimate 

Total 

2010712 

Jul-li 

Aug-11 

Sep-11 

Oct-11 

Nov-11 

Dec-11 

Jan-12 

Feb-12 

Mar-12 

Apr-12 

May-12 

Jun-12 

Monthly Projections of Revenue 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

and Expenditure by Vote 














Revenue -Standard 














Governance and Administration 

20,294 

1,691 

1691 

1691 

1691 

1691 

1691 

1691 

1691 

1691 

1691 

1691 

1691 

Executive and Council 

11, 721 

977 

977 

977 

977 

977 

977 

977 

977 

977 

977 

977 

977 

Budget and Treasury Office 

8,534 

711 

711 

711 

711 

711 

711 

711 

711 

711 

711 

711 

711 

Corporate Services 

39 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

Community and Public Safety 

3,367 

281 

281 

281 

281 

281 

281 

281 

281 

281 

281 

281 

281 

Community and Social Services 

220 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

Sport and Recreation 

1,653 

138 

138 

138 

138 

138 

138 

138 

138 

138 

138 

138 

137 

Public Safety 

1,021 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

86 

Housing 

474 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

40 

39 

Economic and Environmental 

Services 

12, 974 

1,081 

1081 

1081 

1081 

1081 

1081 

1081 

1081 

1081 

1081 

1081 

1081 

Road Transport 

12, 974 

1,081 

1,081 

1,081 

1,081 

1,081 

1,081 

1,081 

1,081 

1,081 

1,081 

1,081 

1,081 

Trading Services 

8,301 

692 

692 

692 

692 

692 

692 

692 

692 

692 

692 

692 

691 

Electricity 

7,224 

602 

602 

602 

602 

602 

602 

602 

602 

602 

602 

602 

602 

V\tete Management 

1,078 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

Total Revenue By Vote 

44,936 

3,745 

3,745 

3,745 

3,745 

3,745 

3,745 

3,745 

3,745 

3,745 

3,745 

3,745 

3,743 

Expenditure -Standard 














Governance and Administration 

12,090 

1055 

1055 

1055 

1055 

1055 

1055 

1055 

1055 

1055 

1055 

1055 

1055 

Executive and Council 

11,266 

497 

497 

497 

497 

497 

497 

497 

497 

497 

497 

497 

497 

Budget and Treasury Office 

4,357 

341 

341 

341 

341 

341 

341 

341 

341 

341 

341 

341 

606 

Corporate Services 

2,614 

218 

218 

218 

218 

218 

218 

218 

218 

218 

218 

218 

217 

Community and Public Safety 

1,604 

484 

484 

484 

484 

484 

484 

484 

484 

484 

484 

484 

484 




AMSEXUREC 


MONTHLY PROJECTIONS OF CAPITAL EXPENDITURE BY VOTES 

Monthly Projections of Capital Expenditure by Vote 

Estimate Total 


Aug-11 

Sep-11 

Oct-11 

Nov-11 

Dec-11 

Jan-12 






2011/12 

Jul-ll 

Feb-12 

Mar-12 

Apr-12 

May-12 

Jun-12 


Capex 

R 

Capex 

R 

Capex 

R 

Capex 

R 

Capex 

R 

Capex 

R 

Capex 

R 

Capex 

R 

Capex 

R 

Capex 

R 

Capex 

R 

Capex 

R 

Governance and Administration 

500 

42 

42 

42 

42 

42 

42 

42 

42 

42 

42 

42 

42 

Executive and Council 

400 

33 

33 

33 

33 

33 

33 

33 

33 

33 

33 

33 

33 

Budget and Treasury Office 

100 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

Corporate Services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Community and Public Safety 

XOis 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

85 

84 

Corrmunity and Social Services 

242 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

20 

Sport and Recreation 

776 

65 

65 

65 

65 

65 

65 

65 

65 

65 

65 

65 

64 

Public Safety 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and Environmental Services 

8,684 

724 

724 

724 

724 

724 

724 

724 

724 

724 

724 

724 

724 

Road Transport 

8,684 

724 

724 

724 

724 

724 

724 

724 

724 

724 

724 

724 

724 

Trading Services 

53 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

Electricity 

53 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

TOTAL CAPEX BY VOTES 

10,254 

855 

855 

855 

855 

855 

855 

855 

855 

855 

855 

855 

854 



AMNEXURED 


CAPITAL PROJECTS PER WARD (2011712 - 2013/14) 

Capital Projects per \Aferd 


Indicative Budget 2011712 

Indicative Budget 2012/13 

Indicative Budget 2013/14 


Ward 

R 

R 

R 

ErrKhakeni //*gric Village Creche 

3and 2 

- 

- 

5206 000 

ErrKhakeni Gravel Road 

3and 2 

686101 

- 

- 

PMU Business Plan 


411000 

150 000 

- 

Eiihlabathini Gravel Road- Rehabilitation 

1 

2 312 000 

- 

- 

Kwalembe-Kemplust Gravel Road- Rehabilitation 

1 

256 000 

- 

- 

Kwa-Mabaso/Ndlamlenze Creche 

1 


1100 000 

725 000 

Kwa-Nzimaand Blue Mountain Creche 

1 


1100 000 


Ehlamzeni Valley Access Gravel Road-Rehabilitation 

1 

2 258 000 

2 242 000 


Fencing Utrecht 


- 

1533 988 

1531237 

Lenz Gravel Road Rehabilitation 


- 

1271000 

2104 000 

Hoogenoeg Gravel Ftoad Rehabilitation 

3 

- 

3161000 

992 000 

Total 


8684000 

10 558 000 

10 558 000 



AMSEXUREE 


DEPARnVEJSTTAL PROJECTIONS BY PERFORMANCE IISOCATORS 

National KPA 

Strategic 

Objective 

Measurable 

Objective/Output 

Performance 

Measure/ 

Responsible 

Department 

Financial 

Implication 

Annual Target 

Qi 

Q2 

Q3 

Q4 

Indicator (Unit of 
Measure) 


Projected 

Projected 

Projected 

Projected 

Municipal 

Transformation 

and Institutional 
Development 

To provide 
effective and 

efficient Human 

Resources 

Management 

Services 

Irrplement 

2011/2012 

organogram 

Percentage 

implemented 

Corporate 

Services 


100 % i rrplemented 
byJul 2011 

100% 

N/A 

N/A 

N/A 

Approved 

2012/2013 

organogram 

Date organogam 
approved 

Corporate 

Services 


1 organogram 
approved May 2012 

N/A 

N/A 

N/A 

1 organogram 
-May 2012 

Identification and 
filling of posts 

Percentage of 
critical posts 
identified per 
Department 

Corporate 

Services 


All critical posts 
identified per 
Department within the 
first quarter 

100% 

N/A 

N/A 

N/A 

Percentage of 
critical posts 
filled 

Corporate 

Services 


100% of critical posts 
filled 

25% 

50% 

75% 

100 

Number of people 
from employment 
equity target 
groups employed 
in the three 
highest levels of 
management 

%- Municipal 
Manager 

Corporate 

Services 


100% compliance vuth 
EEP 

100% 

100% 

100% 

100% 

% - S57 

Managers 

Corporate 

Services 


100% compliance vuth 
EEP 

100% 

100% 

100% 

100% 

Number of 
suspensions in 
the three highest 
levels of 

management 

% - Municipal 
Manager 

Corporate 

Services 


Norte of the highest 
level of management 
suspended 

0% 

0% 

0% 

o% 

%- S57 

Managers 

Corporate 

Services 


None of the highest 
level of management 
suspended 

0% 

0% 

0% 

o% 

Number of people 
from employment 
equity target 
groups employed 
in the 

Municipality 

Number of 

v\oren 

Corporate 

Services 


100% compliance vuth 
EEP 

100% 

100% 

100% 

100% 

Number of youth 

Corporate 


100% compliance vuth 
EEP 

100% 

100% 

100% 

100% 







Services 







Number of 

disabled 

Corporate 

Services 


100% compliance wth 
EEP 

100% 

100% 

100% 

100% 

Functional Local 

Labour Forum 

% of meetings 
attended annually 

Corporate 

Services 


80% of LLF meetings 
attended annually 

80% 

80% 

80% 

80% 

Annual Approved 
VWrrkplace Skills 
Plan 

Date approved- 1 
approved 

Corporate 

Services 


Jun 2012 

N/A 

N/A 

N/A 

Jun 2012 

% implemented 

Corporate 

Services 


100 % of workplace 
skills plan 
implemented 

25% 

50% 

75% 

100% 

Budget for 
implementation of 
VWrrkplace Skills 
Plan 

% Spent 

Corporate 

Services 


100% of budget spent 

25% 

50% 

75% 

100% 

Human Resource 
Strategy 

Date developed 

Corporate 

Services 


1 Plan developed by 

Jan 2012 

N/A 

WA 

100% 

target 

achieved 

N/A 

Training of 

Municipal 

Councillors 

%of Councillors 

trained 

Corporate 

Services 


100% of Councillors 
having induction 
training 

50% 

100% 

N/A 

N/A 

To conform to 

Batho Pele 
Principles 

Customer care 

Time taken to 
respond to 
customer 

complaints 

All 


5 working days 

5 WDrking 
days 

5 WDrking 
days 

5 WDrking 
days 

5 WDrking 
days 

Length of time 
customer spends 
in a queue 

Corporate 

Services 


not longer than 5 
minutes 

not longer 
than 5 

minutes 

not longer 
than 5 

minutes 

not longer 
than 5 

minutes 

not longer 
than 5 

minutes 

To implement a 
Performance 
Management 
System 

Performance 

Management 

System 

Yes/No/Partly 

Office of MM 


Yes 

N/A 

N/A 

N/A 

N/A 

S57 Performance 
Agreements 

Number of 
agreements 

Office of MM 


100% 

100% 

0 

0 

0 






Annual 

Performance 

Report 

Report submitted 
within statutory 
timeframe 

Office of MM 


1 Report submitted by 
Sep 2011 

100% of 
target 

achieved 

N/A 

N/A 

N/A 


To ensure 
integrated 

Reliable and 

credible IDP 

Yes/No/Partly 

Office of MM 


Yes 

N/A 

N/A 

N/A 

N/A 


development and 

environmental 

planning 


Report submitted 
within statutory 
timeframe 

Office of MM 


1 IDP submitted by 

June 2012 

N/A 

N/A 

100% of 
target 

achieved 

N/A 



Disaster 

Management 

Plan 

Yes/No/Partly 

Community 

Services 


Yes 

N/A 

N/A 

Yes 

N/A 

Basic Service 
Delivery and 
Infrastructure 
Development 

Access to basic 

services 

W3DP Review 

%of meetings 
attended to 

address the 

WBDP. 

Technical 

Services 


80% of LLF meetings 
attended annually 

80% 

80% 

80% 

80% 



Prepare and 
update a CIP 

1 Ran prepared 

Technical 

Services 


1 Plan prepared by 

Dec 2011 

N/A 

100% of 
target 

achieved 

N/A 

WA 


Access To 

Electricity 

Ensure provision 
of basic electricity 

%of budget 
allocated to 
provision of 
electricity spent 

Technical 

Services 


100% of budget 
allocated for the 
provision of electricity 
spent 

20% of 
budget 
spent 

50% of 
budget 
spent 

70% of 
budget 
spent 

100% of 
budget spent 


Access to Solid 

Vteiste 

Provision of 

Households with 

access to basic 
(or higher) refuse 
removal 

%of budget 
allocated to 
provision of 
refuse removal 

spent 

Community 

Services 


100% of budget 
allocated for the 
provision of refuse 
removal spent 

20% of 
budget 
spent 

50% of 
budget 
spent 

70% of 
budget 
spent 

100% of 
budget spent 


Repairs and 
Maintenance 

Service delivery 
interruptions(elect 
ridty) per type of 
service (time per 
quarter) and no. 
of households 

affected 

Number of 
interruptions 

Technical 

Services 


Service Delivery vull 
not be interrupted for 
longer than 4 hours or 
during peak service 

hours 

100% of 

target 

achieved 

100% of 

target 

achieved 

100% of 

target 

achieved 

100% of 

target 

achieved 


Access to roads 

New Municipal 
roads constructed 

%of budget 
allocated to the 

construction of 
new roads spent 

Technical 

Services 


100% of budget 
allocated to the 

construction of new 
roads spent 

20% of 
budget 
spent 

50% of 
budget 
spent 

70% of 
budget 
spent 

100% of 
budget spent 






Roads maintained 

%of budget 
allocated to the 

maintenance of 
roads spent 

Technical 

Services 


100% of budget 
allocated to the 

maintenance of roads 
spent 

20% of 
budget 
spent 

50% of 
budget 
spent 

70% of 
budget 
spent 

100% of 
budget spent 


Accessto 

Housing 

Review of 

Housing Sector 
Plan 

Plan reviewed 

Technical 

Services 


1 Plan revievuBd by 

Jan 2011 

N/A 

N/A 

100% of 
target 

achieved 

N/A 


To construct and 

maintain new 
Community And 
Public Facilities 

New facilities 
provided 

%of budget 
allocated to the 

construction of 

new facilities 

spent 

Technical 

Services 


100% of budget 
allocated to the 

construction of new 
facilities spent 

20% of 
budget 
spent 

50% of 
budget 
spent 

70% of 
budget 
spent 

100% of 
budget spent 



Upgraded 
facilities provided 

%of budget 
allocated to the 
upgrading of 
facilities spent 

Technical 

Services 


100% of budget 
allocated to the 
upgrading of facilities 
spent 

20% of 
budget 
spent 

50% of 
budget 
spent 

70% of 
budget 
spent 

100% of 
budget spent 



Maintenance of 

facilities 

%of budget 
allocated to the 

maintenance of 
facilities spent 

Technical 

Services 


100% of budget 
allocated to the 

maintenance of 
facilities spent 

20% of 
budget 
spent 

50% of 
budget 
spent 

70% of 
budget 
spent 

100% of 
budget spent 

Social and Local 

Economic 

Development 

To promote the 
development of 
the Local 

Economy 

LED Strategy 
adopted 

Yes/No/Partly 

Community 

Services 


1 LED Strategy 
adopted by August 

2011 

100% of 

target 

achieved 

N/A 

N/A 

WA 


LED Strategy and 
plans aligned with 
PGDS 

Yes/No/Partly 

Community 

Services 


LED Strategy aligned 
to PGDS 

100% of 

target 

achieved 

N/A 

N/A 

WA 



Develop the 
Agricultural 

Sector 

Develop 

Agricultural Han 

Community 

Services 


1 agricultural Han 
prepared by June 

2012 

N/A 

N/A 

N/A 

100% of 
target 

achieved 



Tourism 

Development 

Tourism plan 

Community 

Services 


1 Tourism Han 
initiated by June 2012 

N/A 

N/A 

N/A 

100% of 

target 

achieved 



Promotion of 
Capacity Building, 
Training, 

Monitoring and 
Support Services 

Develop 
database of 

information to 
assist emerging 
entrepreneurs 

Community 

Services 


100% functioning of 
database by Dec 2011 

33% 

66% 

100% 

100% 





To mainstream 
special groups 

HIV/AIDS 

Strategy 

Yes/No 

Community 

Services 


1 HIV/Strategy 
Developed by June 

2012 

N/A 

N/A 

N/A 

100% of 
target 

achieved 

Youth 

Programme 

Rvalue spent 

Community 

Services 


%of budget allocated 
to youth programme 
spent 

20% of 
budget 
spent 

50% of 
budget 
spent 

70% of 
budget 
spent 

100% of 
budget spent 

Wxren 

Programme 

Rvalue spent 

Community 

Services 


%of budget allocated 
to women programme 
spent 

20% of 
budget 
spent 

50% of 
budget 
spent 

70% of 
budget 
spent 

100% of 
budget spent 

Good 

Governance, 
Community 
Participation 
and \Afard 

Committee 

Systems 

To promote 
community 
as/vareness and 
participation 

Community 

Participation 

Strategy 

Yes/No/Partly 

Community 

Services 


1 Community 
Participation Strategy 
adopted by Oct 2011 

N/A 

WA 

100% of 

target 

achieved 

N/A 

IDP 

Representative 

Forum 

%of meetings 
identified in the 
Process plan held 

Office of MM 


100% of meetings 
identified in the 

Process plan held 

100% 

100% 

100% 

100% 

To ensure 

functional Internal 
Audit Activity and 
Audit Committee 

Audit Committee 

%of Quarterly 
Meetings held 

Office of MM 


100% of Quarterly 
Meetings held 

100% 

100% 

100% 

100% 

Performance 

Audit Committee 

%of Quarterly 
Meetings held 

Office of MM 


100% of Quarterly 
Meetings held 

100% 

100% 

100% 

100% 

Financial 

Viability and 
Financial 

Management 

To ensure that all 
Municipal revenue 
is accounted 

Quarterly 
collection on 
billings 

%cdlection rate 

Financial 

Services 


100% collection rate 

100% 

100% 

100% 

100% 

GrcuMh in 

revenue collected 
by the 

municipality as a 
% of projected 
revenue target 

% growth in 
revenue collected 

Financial 

Services 


30% growth in 
revenue collected 

7.5 

7.5 

7.5 

7.5 

Budgeted 
revenue for 

property rates 
collected 

% property rates 
collection 

Financial 

Services 


90% property rates 
collection 

90 

90 

90 

90 

Grants asa%of 

revenue received 

% of total 

revenue 

Financial 

Services 







To ensure that the 
Municipality has 
credible Debt 

Management 

Debtors collected 
as a%of money 
owed to the 
municipality 

% debtors 

collections 

Financial 

Services 


80% debtors 

collection 

20 

40 

60 

80 






Debt over 90 
days 

% of debtors >90 
days 

Financial 

Services 


50% of debtors >90 
days 

50 

50 

50 

50 

Debt recovery 

%debt recovered 

Financial 

Services 


80% debt recovered 

80 

80 

80 

80 

Debt coverage 
ratio 

Ratio 

Financial 

Services 


1:1 

1:1 

1:1 

1:1 

1:1 

Cost coverage 
ratio 

Ratio 

Financial 

Services 


1:1 

1:1 

1:1 

1:1 

1:1 

To ensure that all 
expenditure is 
managed in terms 
of all financial 
legislation 

Total operating 
budget 









Total budget 
spent 

% spent 

Financial 

Services 


100% spent 

10 

40 

65 

100 

Quarterly 
operational 
expenditure as a 
%of planned 
expenditure 

% achieved 

Financial 

Services 


100% achieved 

100 

100 

100 

100 

Quarterly capital 
expenditure as a 
% of planned 
capital 
expenditure 

% achieved 

Financial 

Services 


100% achieved 

100 

100 

100 

100 

MIG expenditure 
as a % of annual 

allocation 

% achieved 

Financial 

Services 


100% achieved 

25 

25 

25 

25 

Total of grants 
and subsidies 
spent 

% spent 

Financial 

Services 


100% spent 

100 

30 

25 

35 

Municipal capital 
budget actually 
spent on capital 
projects 

% spent 

Financial 

Services 


100% spent 

25 

50 

75 

100 






Percentage 
operating budget 
of total budget 

% 

Financial 

Services 


70% 

70 

70 

70 

70 

Total Salaries and 
\Nagas budget 
(including 
benefits) 

Rvalue 

Financial 

Services 







Percentage twi 

revenue 

contribution to 
total budget 

% 

Financial 

Services 


20% 

20 

20 

20 

20 

Payment of 
creditors 

Number of days 

Financial 

Services 


VMthin 30 Days 

\Afthin 30 
Days 

VUthin 30 
Days 

\Afthin 30 
Days 

VUthin 30 

Days 

Actual vs. Budget 

%variance 

Financial 

Services 


5 

5 

5 

5 

5 

To ensure 
compliance vyth 
all financial 
management 
requirements 

Compliance vuth 
MFMA 

requirements 

% compliance 

Financial 

Service/ Al 


100% compliance 

100 

100 

100 

100 

Compliance vuth 
GRAP 

% compliance 

Financial 

Service 


100% compliance 

100 

100 

100 

100 

Audit Opinion 

Opinion 

Financial 

Services 


Unqualified 

N/A 

N/A 

N/A 

Unqualified 

SCM 

performance 

reporting 

100% of reports 
submitted 

Financial 

Services 


100% (12 reports) 
submitted 

100 

100 

100 

100 

Updated and 
credible Asset 
Register 

Yes/No 

Financial 

Services 


Yes 

N/A 

N/A 

N/A 

N/A 

Compliance vwth 
SCM Regulations 

% compliance 

Financial 

Service/ Al 


100% compliance 

100 

100 

100 

100 

Submission of 

Annual Financial 

Statements 

Date submitted 

Financial 

Services 


31 Aug 2010 

100% of 

target 

achieved 

N/A 

N/A 

N/A 






Submission of 
Annual Report 

Date submitted 

Financial 

Services 


31 Aug 2010 

100% of 
target 

achieved 

N/A 

N/A 

N/A 



Updated and 
credible Indigent 
Policy 

Yes/No 

Financial/ 

Engineering 

Services 


Yes 

N/A 

N/A 

N/A 

N/A 


To ensure fraud 
and corruption is 
reduced 

Functional Supply 
Chain 

Management 

system 

Yes/No 

Financial 

Services 


Yes 

N/A 

N/A 

N/A 

N/A 



Anti -corruption 
strategy 
implemented by 
target date 

Date 

implemented 

Financial 

Services 


Jun 2012 

N/A 

N/A 

N/A 

100% of 

target 

achieved 




% awareness 

within the 
municipality 

Financial 

Services 


100% awareness 
vuthin the municipality 

100 

100 

100 

100 

Spatial and 
Environmental 

Management 

To ensure the 
appropriate and 
effective use of 

Spatial 

Development 

Framework 

SDF reviewed 

Technical 

Services 


1 SDF revieAod by 

Apr 2012 

N/A 

N/A 

N/A 

100% of 
target 

achieved 


land 

Land Use 

Management 

System 

LUMS revised 

Technical 

Services 


1 LUMS revised by 

Jun 2011 

N/A 

N/A 

N/A 

100% of 

target 

achieved 


To promote 

environmental 

management 

Environmental 

Management 

Plan 

Yes/No 

Technical 

Services 


No Funding 

N/A 

N/A 

N/A 

WA 



Clean-up 

campaign 

Clean up 
campaigns held 

Community 

Services 


1 Clean-up campaign 
held annually 

N/A 

N/A 

100% of 
target 

achieved 

N/A 




